Football Volunteer Positions

The Villages Football Association is 100% run by volunteers and therefore depends greatly on
the efforts of our volunteers (you). It is mandatory that each athlete’s family volunteer for a
minimum of three game-day positions. Each team will need 11 volunteers for every home game
and 2 volunteers for every away game.

Game Day Volunteer Positions
MPR (Minimum Player Requirement)

Two volunteers are required for both home and away games. The MPRs assist the coaches on the
field by tracking how many plays each player is receiving. This ensures that each player on both
teams gets the required amount of playing time. Volunteers must arrive on the field 10 minutes
before the game begins. The games will not begin until all MPRs have arrived on the field. Once
on the field, you work with the MPR from the other team. One person will say who is in for the
play while the other person tracks it on the MPR document. Once each player has reached their
minimum player requirements, you are done. Only the referees and coaches may see the MPR
document. Only those with conference badges are permitted to interact with players. That being
said, we ask that you refrain from conversing with the players while on the field. Volunteers
should meet the team parent 10 minutes prior to the game’s start time.

Chains (Chain Gang )

Three volunteers are needed for every home game. These volunteers assist on the field by
moving the yard marker chains after each play. The referees will be communicating with you
throughout the game, so you must pay attention. Only those with conference badges may interact
with players on the field. That being said, we ask that you do not interact with players while you
are on the field. Volunteers should meet the team parent 10 minutes prior to the game’s start time.

Gate

We will need two volunteers at each time slot at our home games. These volunteers will collect
admission and check bracelets for those reentering.

Merchandise Tent
Two volunteers will be required at each time slot to assist consumers purchasing Toro gear.
Game Day Announcer

One volunteer is needed for home games only, preferably the same person for the entire season.
This volunteer should have a strong understanding of the game of football as they are responsible
for obtaining team rosters for both teams, announcing the play-by-play action during the game,
and any other game-related events. This volunteer is responsible for game music, including the
National Anthem. This volunteer should be in the announcer booth at least 10 minutes prior to
the game’s start time.



Game Clock

One volunteer is needed for home games only, preferably the same person for the entire season.
This volunteer should have a strong understanding of the game of football, as they will be
responsible for managing and running the game clock and working from the announcer booth
with the game referees when needed. This volunteer should be in the announcer booth at least 10
minutes prior to the game’s start time.

Concession Stand
The cheer families will volunteer for concessions.
Who is exempt from volunteering?

All board member families, as well as the head coach's family and those who paid the $150 fee at
registration, can opt out of volunteering.

Non-exempt from volunteering

Each player’s family must volunteer a minimum of three times throughout the season.



